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The Kids First Fund had a very productive 2021. 
We introduced a new website with better donation capabilities.  
We traveled to the Indian reservations of South Dakota and identified 
new grant opportunities. We set a 17-year record for cash donations. 
From a personal perspective, I renewed my passion and excitement to 
lead this organization. 

As I write this letter in April, 2022, Russia has invaded Ukraine. This event 
will control the narrative of 2022 and beyond. This is added to the world’s 
existing burden of Covid. In my mind, I see the image of Atlas, from Greek 
mythology, bearing the weight of a celestial globe on his shoulders. 

If the weight of his burden increases with each new threat, one wonders 
how long Atlas can carry the load. However, among all the images of 
Atlas you never see him standing above a shattered globe which has been 
dropped. And so it goes with our world: It may be heavy with burden, 
but it will survive and we will get through this.

I have a good friend who calls me in a panic from time-to-time when 
the news of humanity’s horrible behavior becomes overwhelming. 
Presidential elections, the pandemic, and Putin have generated calls from 
him. He looks to me to tether him back to earth when the bad news 
sends him spiraling. He didn’t know this – but he does now – but these 
conversations help me become grounded too. I know this truth from my 
life: The arc of justice always prevails and goodness exists everywhere.

“Competing response” is a habit reversal technique, mostly used for 
behaviors such as physical tics, nail biting, and hair pulling. I imagine it 
can be used for a variety of behaviors which someone wants to change. 
It’s an action taken to replace the undesired habit. The muscles used 
to do the new action block the impulse to perform the old habit. For 
example, instead of doing an eye blink tic, a patient would be encouraged 
to very gently close their eyelids and hold them closed for 10 seconds. 

What’s fascinating about this is the person very often feels a 
“premonitory urge” prior to the tic. Their body provides a brief warning 
that the tic is about to occur. One of the most frequent urges is “I feel 
there is an energy in my body that needs to get out.”  When this is 
identified, the patient gains a new ability to anticipate the tic, and use 
a competing response to eventually stop the tic. I’ve seen this method 
successfully applied in my son Anton at an early age. It really works. 
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So where am I going with this example?

I believe the continuance of life on Earth occurs because our good 
works outweigh our bad. It’s very easy to identify the “bad” – it’s ever 
present on our televisions, smartphones, and laptop computers. The 
“good” requires more sleuthing because it’s hidden by the debris of 
our culture and our genetic disposition to search out threats. When a 
sentient human views an image of someone being harmed, there is a 
momentary trigger to want to help. I consider that a premonitory urge. 
The resulting behavior – your physical tic – is to disengage from that 
person’s pain. This is a response for you to work to overcome. 

The competing response – which keeps our world moving towards 
the light – is to help, act, and volunteer. Each of us knows when we are 
ignoring the pain of the world around us. To be honest, there is a bit of 
survival mechanism here. We can’t react to every horror, tragedy, and 
injustice. But we must choose some, or risk the atrophy of our humanity. 
Through your support of and association with the Kids First Fund, you 
have chosen to help children and families. 

The man pictured on this page wearing the pink mask is offering a  
room to Ukrainian refugees arriving at Berlin. The simple poster 
discloses he has room for a mother and two children. That’s his 
competing response…a beautiful, selfless, and random act of kindness. 
This person woke up that morning very likely without a thought he’d  
be meeting an intercity train that night from Ukraine. But voila, there  
he is, among thousands of other Berliners that night, opening his home 
to the plight of a refugee family.

Volunteerism is a competing response. It’s what we do as an organization, 
and it’s what you do as a friend of the Kids First Fund. We volunteer our 
money, effort, and expertise to help others. This is what gives me hope in 
humankind. That our efforts to be good will forever outweigh our actions 
to be bad. So when you doubt the viability of our species to thrive on this 
planet…think of that guy in Berlin, that mother in Chisinau, that teacher 
in Riga, and think of yourself – wherever you may live. You are part of a 
very human chain of people. We have chosen to define the very best of 
being human: We have chosen to help others.

For the kids, 

Jay Sorensen
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One person’s competing response…go to the 
Berlin train station and help strangers from a 
foreign land. 
Source: Reuters, 03 March 2022



has been raised any year since 2004. Annual cash 
contributions have ranged between approximately 
$7,000 and $23,766 for the past decade, with 2020 
representing the low point. We have discontinued 
the Online Travel Auction for Kids, very likely on  
a permanent basis.

In 2021, the Kids First Fund did not distribute 
grants; this is a first-ever occurrence for us with 
the exception of our founding year 1999. Covid 
disrupted the activities of our NGO partners in 
Latvia and Moldova. We did not receive requests 
from them for child abuse prevention projects 
during 2021. As you will read later in this report, 
their work continued, but it did not require 
financial support from the Kids First Fund.  
We anticipate project funding will be requested 
during 2022; the invasion of Ukraine will 
influence 2022 activities. 

Our cash and investments balance at year-end 
strengthened to $116,481, representing $27,338 
in positive cash flow. The financial statements 
were prepared by Bob Bahlman, treasurer of the 
Kids First Fund. Fundraising during 2021 was 
enhanced by a $10,000 donation made by a family 
foundation which was cultivated by Bob Bahlman. 
There is a desire for the Kids First Fund to increase 
annual donation activity to $50,000 to ensure 
adequate funding for grant programs in Latvia, 
Moldova, and the new Oglala Lakota and Sicangu 
Lakota programs in South Dakota. 

The Kids First Fund continues a tradition from its 
founding as a non-profit; the organization operates 
with zero funds spent on salaries, administration, 
and fundraising.

Kids First Fund, Inc. 2020 and 2021 Income Statement
Contributions   2020   2021
Cash donations $7,981 $23,766   
Interest from savings account $69 $0     
Dividends/change in market value securities ($169)  $3,571 
In-kind items  (see note a) $0    $0      
Online Travel Auction for Kids (see note b) $0    $0    
Total Contributions $7,781 $27,338  

Expenditures and Distributions
Grants made to support mission  $36,000 $0   
Salaries, compensation and benefits $0 $0 
Professional fees and fundraising $0 $0 
Other expenses $0 $0 
Total Expenses and Distributions $36,000 $0   
Excess Funds – Deposited to Bank Account ($28,119) $27,338  

Results are not audited, but reflect amounts reported to the IRS. 
(a) Items were donated that support the mission of the Kids First Fund. 
(b) Net results from the annual online travel auction. All items are 100% donated.  
Selling expenses associated with online auctions were approximately 15% of the  
gross amount raised.

Kids First Fund, Inc. 2020 and 2021 Balance Sheet
Assets Dec. 31, 2020 Dec. 31, 2021
Cash and investments $89,143 $116,481        
Other assets $0 $0 
Total Assets $89,143 $116,481      

Liabilities
Accounts payable $0 $0 
Other liabilities $0 $0 
Total Liabilities $0 $0
Net Assets and Fund Balance $89,143  $116,481    

Results are not audited, but reflect amounts reported to the IRS. 

The 2021 annual report represents our continuing commitment to 
donor disclosure by including the annual financial statements for the 
Kids First Fund. In addition, filings made with government regulators, 
such as the U.S. Internal Revenue Service, are available for download at 
KidsFirstFund.org. 

Revenues from donations represent the engine of our good works. Your  
US and Latvia board members all made a commitment to donate a 
minimum of $1,000. In addition, your US board members actively pursued 
donations from family, friends, and professional contacts. These results 
yielded an impressive outcome with $23,766 raised. That’s more cash than 
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 Cash Contribution Trend — Past 8 Years
2014    2015 2016 2017 2018 2019 2020 2021

$7,596 $10,280 $22,033 $8,491 $7,028 $10,793 $7,981 $23,766 



Dzimba, our friend in Latvia, used the internet 
to bring his highly effective message to 
children during the pandemic.                                                                                              
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Dardedze’s public message campaign challenged 
parental behaviors. Here the headline asks parents 
to “Imagine yourself in a child’s place.” The message 
describes the unfortunate outcomes of a parent 
commanding their child to “Stand in the corner!”

After a largely quiescent 2020, last year Centers Dardedze leaped 
back into the fray of child protection with renewed vigor – an appropriate 
and welcome way to celebrate the agency’s 20th anniversary.

Dardedze’s hugely popular educational puppet, Dzimba, visited 6,318 
children, 4,203 parents and 1,625 teachers across Latvia – all the while 
the agency was training several dozen new Dzimba volunteer role-players 
to reach a total of 530. Dzimba entertained and educated many more 
children online, reaching 3,198 children and 316 teachers. In addition, 
three summer camps welcomed 60 children and 83 parents. 

Dardedze also continued to ready the Dzimba program for export to other 
countries where the child protection message is needed; and freshened 
the existing Dzimba materials. Last but not least, and like KFF, Dardedze 
inaugurated a new, more user-friendly website (centrsdardedze.lv).

Like everyone in Europe (especially Eastern) Latvians watch the situation 
in Ukraine with the scarred memories of their former status as Russian 
vassal states, though for now life seems to continue relatively normally, 
aside from an influx of Ukrainian refugees.

While Dardedze did not seek KFF grant funds in 2021, the organization 
still had money left over from our emergency 2020 disbursement 
of $30,000, which was meant to support staff salaries for the day the 
pandemic eased. Clearly, that’s what happened in Latvia in 2021, and we’re 
delighted we were able to help such a meaningful organization survive.

Back in the Classroom in Latvia

Back in the classroom! Children in Latvia learning about “no touch areas”  
of their bodies through the materials associated with the Dzimba program.                               

Dardedze’s 
new logo.



In 2021, our partner in 
Moldova, Child Resources 
Information Center 
(CRIC) was largely able 
to resume its usual work that 
had been curtailed by the pandemic 
in 2021 – and then, now that Russia 
has invaded Ukraine and refugees are 
streaming outbound in every direction, 
Moldovans are swamped by Ukrainian 
border crossers and by their longstanding 
fear of the big bear next door.

CRIC trainers and counselors reached 18,700 
children and 3,740 professionals in 2021, along 
with 750 parents. Professionals helped included 
kindergarten teachers in Chisinau; personal 
development trainers for several outlying districts; 
and students 12-18 years old who were preparing  
child rights monitoring reports for their schools  
or communities.

CRIC also helped establish bullying as an area of heightened 
concern in schools throughout Moldova; aided education 
directors in adapting child protection to online environments; 
and began raising awareness of sexuality education in schools 
across Moldova.

CRIC executive director Vasile Coroi reports that the 
organization, while not directly helping refugees yet, has been 
supporting education personnel along the Ukrainian border.

Child Rights Information Center Moldova
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CRIC’s colorful map of activities all across Moldova during 
the last four years: Green - 2018, brown - 2019, and blue - 
2020. In 2021, work continued in 13 districts and the Chisinau 
municipality, and one more district was added (marked in red). 
The unshaded districts on the right side of the map largely 
represent the breakaway area known as Transnistria.

Continued on page 7
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“What we are doing is to provide psycho-emotional support  
for the education professionals from two border districts – 
Stefan Voda and Anenii Noi. Some of the teachers, kindergarten 
educators or other teaching and managerial staff have their 
spouses working in border police or in the military. The 
majority of these educational professionals went through the 
1992 war and now some of their old traumas are reactivated. 
They are scared, anxious, panicked. All this they transmit to 
children,” Coroi reports.

Over all, CRIC was active in Chisinau and 14 outlying districts 
in 2021 – more than half the country. A busy year, indeed, 
pandemic or no. Although KFF did not expressly provide funds 
to CRIC in 2021, we applaud their dynamic year and stand 
ready to help in 2022 and beyond.

Moldova continued

CRIC and the State Teachers University “Ion 
Creanga” entered into an agreement during 2021 
to jointly develop projects, and create initial and 
in-service curriculum for teachers in the field of 
the protection and observance of children’s rights. 
Pictured here are Alexandra Barbaneagra, PhD 
and Rector of the University and Vasile Coroi, 
Executive Director of CRIC. 

“CRIC trainers and counselors reached 
18,700 children and 3,740 professionals in 2021,  

along with 750 parents.”
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KFF’s longstanding desire to find a new locale for our work took 
initial shape in 2021 with Jay Sorensen’s visit to the lands of the Lakota  
in South Dakota. Poverty, addiction, family dysfunction and, 
unfortunately, domestic abuse are all at high levels in many Native 
American communities, and perhaps none worse than the reservations 
that are now home to the famed “Sioux,” to use an outdated and inaccurate 
European term.

If American society cannot even get indigenous peoples’ names right,  
how can we think to help them address problems that represent the 
historic fallout of colonial decimation centuries ago? To answer that 
question, Jay Sorensen visited the Oglala Lakota and Sicangu Lakota 
nations (Pine Ridge and Rosebud reservations) in November 2021 and 
again in February 2022. The picture is stark: American Indian children 
had the highest rate of documented child abuse at 14.8 per 1,000 children 
among all groups for 2019; and suicide is the second leading cause of 
death for Native American youths ages 10-24, nearly 3.5 times higher than 
the national average…to use just two among dozens of possible examples.

Visits with a number of family-support agencies in both communities 
established what are best called initial relationships. Long conversations 
revealed the scale of the problems – and made clear Native peoples 
longstanding and understandable skepticism when outside agencies say 
they are coming to town to “help.” 

During a followup visit in February, Jay helped repair and refurbish a 
family shelter on one of the reservations, and has since been pursuing  
the initial relationships from the November trip with an eye to establishing 
a grant-making capacity in the near future.

Oglala Lakota and Sicangu Lakota Nations
The travail of indigenous people in North 
America has been bitter and long – cultural 
genocide is not too strong a term. Many Native 
peoples are at last beginning to thrive and 
regain control of their lives, livelihoods and 
lifestyles. Our goal is to help the next generation 
of Lakota in South Dakota to achieve that, too, 
and we’ll continue working toward that in 2022 
and beyond.

“American Indian children had the highest rate of  
documented child abuse at 14.8 per 1,000 children  

among all groups for 2019.”
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From top to bottom, from front to back, the Kids First Fund  
website was redesigned during 2021 to create an impression that looks as 
good on a smartphone as on a large desktop monitor. 

There are other enhancements too. The new WordPress software platform 
allows for changes and additions to be completed by volunteers rather 
than programmers. Key image artwork relies upon professional stock 
photography rather than actual images of children from Latvia, Moldova, 
or Lakota Nations. While this is less genuine, the outcome preserves the 
identity of the children served by our partners and removes the element 
of “poverty porn.” That’s a phrase to describe images which exploit the 
condition of the poor in order to generate sympathy and increase charitable 
donations for a cause.

The Kids First Fund has adopted a policy to only use images which 
positively portray older children, and require their permission to be 
photographed. Likewise, the positive portrayal requirement applies for 
younger children with the additional caveat that their facial identity is 
hidden. We will integrate this policy into our use of images as materials are 
replaced. In addition, you will see more use of graphic images – rather than 
actual photographs – in our marketing.

The new donation engine features lower processing fees and provides a 
more efficient online donor experience. Donors may also choose Facebook 
to process contributions, which charges zero processing fees.

All website design was done by volunteers without any expense to the Kids 
First Fund. We acknowledge and appreciate the technical work of Matthew 
Frederick and the design assistance of Amy Thomas. Both are long term 
friends and supporters. In addition, Matthew pays all hosting fees associated 
with the website out of his pocket. Jay Sorensen wrote the text for the 
website and editing was provided by Eric Lucas. 

KidsFirstFund.org Completely Redesigned

Better on mobile: the new website looks 
great on mobile phones which is a key 
feature to reach more friends and donors.

“The new donation engine features lower processing fees  
and provides a more efficient online donor experience.”



George Nagobads, Ambassador to Kids, Turns 100

“I’m so glad the Kids First Fund is working on behalf  
of children to help them accomplish a better life.”
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George was born in Latvia and served 34 
years as team physician for the Minnesota 
Golden Gophers hockey team.

Dr. George Nagobads, one of the Kids First Fund "Ambassadors to 
Children," reached the age of 100 in November. Happy belated birthday 
George!  He's an outstanding Latvian who was the team doctor to the  
US Olympic Team in 1980. Yes, the team that was dubbed the "Miracle 
on Ice" for winning against the Russian (Soviet Union) hockey team.  
The governor declared November 18, 2021 as "George Nagobads Day" 
 in Minnesota. 

George was born in Latvia, earned a medical degree from the University 
of Tubingen in Germany, and emigrated to the United States in 1951. He 
served 34 years as the team physician for the Minnesota Golden Gophers 
university men's ice hockey team and was a part of three NCAA Division I 
championship teams. 

His iconic history in hockey included work as a doctor for the 
International Ice Hockey Federation, National Hockey League, USA 
Hockey, World Junior Championships, US women’s national team, 
and the US men’s national team at five Winter Olympics. He has been 
inducted into the Golden Gophers Hockey Hall of Fame and the United 
States Hockey Hall of Fame.

He published his memoirs of the US men's national team in his 2004 
book, Gold, Bronze, & Silver: A Doctor's Devotion to American Hockey. 
In the 2004 film Miracle, actor Kenneth Welsh portrayed Nagobads in a 
story about the 1980 Winter Olympics team.

Jay Sorensen was introduced to George in 1996 when he reviewed the 
Latvian documentation for the adoption of sons Anton and Aleksei. 
George advised Jay and his wife Laura, "You be certain to adopt these 
wonderful Latvian boys."  George was 100% right.

George was contacted for this article at the beginning of March 2022.  
He had just returned from his exercise class and is obviously tied to current 
events. He took a few moments to offer these comments, “It’s a very sad 
day because everyone in Latvia is very much worried about the situation 
created by Putin. He’s a maniac to have put all of Europe in danger. 

It’s a sad situation, but I hope that something 
happens to calm this man down. And of course 
with all of this, children are very much in 
suffering too. I’m so glad the Kids First Fund 
is working on behalf of children to help them 
accomplish a better life. The work you do for 
children is just amazing.”

Thank you for the kind comments, George,  
and we wish you every blessing.



Empowering children, parents, and teachers to prevent child abuse  
among neglected and resource-starved people in the world.

The Kids First Fund helps abused and abandoned children. We protect 
children from abuse. We empower young adults with a positive future. 
We strengthen families. We build awareness of child abuse. We operate 
in countries where resources are very limited. Current projects provide 
support for children in Latvia and Moldova. The Kids First Fund supports 
programs to educate child welfare professionals such as police officers, 
judges, social workers, teachers and prosecutors on child abuse issues.  
The Kids First Fund does not incur any expenses since all staffing and 
services are donated.

Special Thanks
This annual report is courtesy of the services contributed by Amy Thomas, 
who operates field|works, a graphic design firm in Glendale, Wisconsin, 
and Eric Lucas, who helped write and edit the document.

Hosting and updating of the KidsFirstFund.org website is donated by 
Matthew Frederick, who operates DigitalPerceptions.com, an interactive 
web media development firm in Milwaukee, Wisconsin.
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Learn More  
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KidsFirstFund.org
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